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Introduction to the Laredo (LRD) Region

TheTexasMexico Border Transportation Master Plan (BTMPli€omprehensive, multimodal, long
range plan for theTexasMexico border region and identifies transportation issues, needs,
challenges, opportunities, and strategies in the sheytmedium, and longterm for moving people

and goods efficiently and safelacross the Texadviexico border, the border regions,rad beyond

now and in the future. It outlines transportation policy, program, and project strategies that support
TexasMexico, state, regional, and local economic competitiveness

The development oftie BTMP comprised of four phases: (tata collection,(2) multimodal corridor
designation and needs assessment, (Iprecast and economic analysis, and (4jlentification of
strategies and preliminary recommendations.

The BTMP covers the Texddexico boreer that spans 1,254 miles following the Rio Grande Riv
from El Paso to the Gulf of Mexico. The TexXslexico border is divided into three regions:
ElPaso/Santa Teresa/Chihuahua, Laredo/Coahuila/Nuevo Leén/Tamaulipas, and Rdoande
Valley/Tamaulipas.

TheBTMP Final Repatakes a holistic approach to border planning, developing one plan for the
entire TexasMexico border, with the understanding thatie border is not a monolith and that each
border regia is distinct and has unique geographic, trade, economic, and population characteristics.

The purpose of this regional summary is to specificattiscussthe Laredo/Coahuila/Nuevo
Ledn/TamaulipasRegion

1.1 Laredo/Coahuila/Nuevo Ledn/Tamaulipas Regional Overview

A South Texas Location:ocated on the South Texas Plains, the Laredo Region encompasses eight
counties: Dimmit, Duval, Kinney, La Salle, Maverick, Val Verde, Webb, and Zavala.

A Trade GatewaywWithinthe Laredo region, there are eight border crosgis processing pedestrian
and vehicle traffic, five that process commercial traffic, and three rail border crossings. The
Laredo/Coahuila/Nuevo Ledn/Tamaulipas region features the largest movement of goods in
terms of value and is primarily a longaul trade gateway.

A Laredo Port of EntryThe Laredo Port of Entry, located in this region, processes the highest value
of commercial goods across all ports of entry in the U.S. This is highlighted by the WorldeTrad
Bridge, the largest and only dedicated commeagticrossing on the TexaMexico border.
ColombiaSolidarity Bridge is also included in this port of entry but is underutilized due to lack of
direct connections between Monterrey and Colombia.

A Supply ChainsThe top supply chains moved through the borderossings in this regiorby
value are Motor Vehicles, High Tech, and Machinery.

A Motor VehiclesVehicle parts and components move across the border in both directions. Due to
high border delays northbound eross the Laredo border, transfer companies ardried to queue
at the border which creates added costs to crodsorder supply chains and especially for motor
vehicles.

Contents Y
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A Economic Impact of Border Crossing$he annual contribution to the GDP in the U.S. aiMkxico
resulting from the movement of people andoods through the border crossings in this region
was $217.4B in 2019 and is expected to grow to $607.8B in 2050.

A Connectivity:Congestion occurs on eastest connections between the Brownsville seaport and
land border crossings. With continued increasés commercial vehicle movements, the current
corridors could require upgrading to higher standards to meet traffic demands.

A Asset ConditionsAll border crossings are in good or fair conditions. However %&f regional
roadways within onamile of the boder in this region have deteriorated to poor conditions and
require rehabilitation and preventative maintenance. There are also domestic bridges on the
Texas side of the border rated in poor conditions espatly concentrated on435 and 1-35
connectors. Bur bridge structures also have low vertical clearance in this region.

A Freight Rail:The Laredo Texa®lexican Railway International Bridge is a singleack bridge
owned and operated by Kansas City Southie(KCS) and Kansas City Southern Mexico. The
bridge is the busiest rail border crossing in North America and suffers from congestion. The rail
network also impacts roadway traffic with 14 different highway/rail crossings in Laredo. In
August 2020, KCS obtmed a presidential permit to build a second rabridge at Laredo. This
region also has a Unified Cargo Processing facility at the railroad border croséiraglowing U.S.
and Mexico joint inspections using advanced technologies.

TheLaredoRegiord populaton

. employment and income has grown
since 1990 and is expected to
SO0K
GOOK
R |
2050

continue to increase through 2050.
EMPLOYMENEmployment on the Texas side

. Texumm

mmm
1.2M

POPULATIONhe Laredo/Coahuilla/Nuevo
Leon/ Tamaulipas (LRD)
increased 70% from 974.5K in 1990 to 1.66M
in 2019 and is forecast toincrease 18% to
1.96M residents in 2050.

PEOPLE

500K ko of the LRD region grew by 67% from 108K in
. mmaum 1990 to 181K in 2019 and is forecast to

400K increase by 96% to 354K in 2050.
E J00K
=
2
= 200K

- II I

114
1990 2050
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INCOMEhousehold income on the Texas side

560K of the LRD region increased 35% from $31K in
[ 1990 to $42K in 2018 and is projected to grow

- by 37% to $57K in 2050. Incomes in Mexico

=

g saok border states also grew between 2010 and

2 2015. Mexico wage distribution is reported for

E s30K the years 2010 and 2015 as it is availableonce

E s20k every five years beginning in 2010 and cannot

E be extrapolated to 2050 due to its dependency
£10K on minimum wage levels. Texas wages are

measured based on median household income
2019 2050 and thus were obtained for the BWP baseline
year of 2019 and can be forecasup through
2050.

ThelLaredoRegiond multimodal transportation network consists of the key
routes andcorridors used for the crosdorder movement of people and goods.

TheLaredo/Coahuila/Nuevo Ledn/Tamaulipagiegion consists ofthree Portsof-Entry (P&}
A Del Rio POE A Del Rio POE A Del Rio POE
There are7 roadway border crossings along the U:Blexico border in theLaredoregion:

A Del RioCiudad Acufia International Bridge A LaredoColombia Solidarity Bridge

(Del Rio, TX (Laredo, X)
A Eagle Pass Bridge {Eagle Pass, TX A World Trade BridgglLaredo, TX)
A Camino Real International Bridge A Gateway to the Americas Bridge
(Eagle Pass, TX (Laredo, TX

A JuarezLincoln Bridge(Laredo, TX

There are 2 railcrossings Eagle Pass Rail Bridge and Laredo Rail Bridged onevehicular dam
crossing Lake Amistad Dam Crossing, but there are fiexries located within this region.

The Laredo/Coahuila/Nuevo Ledn/Tamaulipas
Region has4 key corridors:

A 3 TexasMexico corridors with nortksouth
movement,the 1-27/FH57, the I-35/FH85, and
the I-69 (Laredo)corridorsprimarily serve
north-south movement across theTexas
Mexico border in the LRD region to connect Trucks queuefor inspectio at the World Trade Bridge in Apri
with the wider U.S. and Mexico. 2017. Source: U.S. Customs and Border Protection

1 Note: the POE names reflect the U.S. Customs and Border Protectionc]@&ifjation and naming conventior\ port of
entry (POE) refers to any place designated by law at which a U.S. CBP officer is authorized to accept entries of
merchandiseo collect duties, and to enforce the various provisions of the customs and navidatvs.A POE is comprised
of one or more border crossings, based on #ygregation made by U.S. CBP.

Introduction to the Laredo (LRD) Region 13
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A 1 TexasMexico corridor eastvest movementthe K10 corridor primarily serve eastvest
movementacross the LRD region that do not physically cross thexas-Mexico border, but
provide vital connections taand from other Texagviexico corridors that primarilyun north and
south.

These corridors highlight the integration, connectivity, aratcessibility of the different transportation
modes, including corrides, airports, and rail facilities in the U.S. and Mexico, to the Tex&&exico
border. Identification of the corridors also serve as a starting point for developing strategies that will
lead to the more efficientand safe movement of people and goods.

Theeconomic impact of crossborder goods movement across thearedo
Region reaches the entire U.S. and Mexico.

In 2019, movements of people and goods through thiearedoRegion generated wver 3.91M jobs
and more than $217B GDP in both countries. By 2050, theconomic impact of crossorder trade in
the LRD region will increase to over 10.9M jobs and $604.5B in GDP.

The binational multimodal transportation serving thearedoregion is essetial to the safe and
efficient flow of people andyoods(as presentedin Figure1.1-1). Driven by sustained trade growth
and a trade war with Chinain March 2019 and again in February 2020, the Port of Laredo oveak
the Port of Los Angeles as the top international trade gatay in theU.S2 As trade between Texas
and Mexico has expanded, théaredoregion has played an important role in that growtlover 61
billion or nearly58% of trade between the U.S. and M&o passed through the Laredo region (in
2019).

Further discused inChapter 6 among various movements for rail, passenger and commercial
vehicles, and bicycle and pedestrians, increased movement of people agubds is projected to
2050. The infrastructure to support the growth of all these movements is important to benefit the
regionds communities and its economies.

2 Analysis of U.S. Census Trade Data by WorldGitgported byFreightWaves.
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Figurel.1-1. Laredo, Coahuila/NuevaLe6r/Tamaulipas Regional Map
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The following sectiongliscusses the importance of the.aredo/Coahuila/ Nuevo Leon/Tamaulipas
Regionand the transportation issues, needs, challenges, opportunities, and strategies for moving
peopleand goodsthrough this region
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Chapter 2 Laredo RegionGoals, Objectives & Institutions

This chapterprovides a briefoutline of the goals andobjectives of the BTMPIt also provides an
overviewof the institutions and agencies that facilitate the safe and efficient movement of people
and goods acras the TexadMexico border. These institutions and ageres are responsible for
setting policies and managing, operating, planning, implementing, and overseeing binational
collaboration and cooperation across the Texablexico border. They played a key &in the
development of the BTMP. They are also integralimplementing and achieving the goals,
objectives, and recommendations of the BTMP.

The BTMP goals and objectives serve as the foundation for identifying needs
and for evaluating policies, programsand projects.

The goals and objectives of the BTMFiQure2.0-1.1-1) provide strategic direction on how to identify
and address the multimodal transportation system and infrastructure needs of the Texdsxico
borderregion. Specifically

A The goals represent aspirational areas on which the BTMP should focus.
A The objectives represent specific, measurable priorities for the BTMP.

More detailed discussion of the goals and objee®s are included in theBTMP Final Report

Figure2.0-1.1-1. BTMP Goals

Mobility and Connectivit Customer
Reliability y Service

Economc CrossBorder Asset

Competitiveness Resiliency Preservation

Stewardship
and
Sustainability

Safety and Sustainable
Security Funding

Akey role in the developmenbf the BTMPs the institutions and agencies that are integral in
implementing andachievingthe goals, objectives and recommendations of the BTMPThese

entities include local, state and federal agencies, binational groups, organizations and stakeholders
to facilitate the movement of people and goodacross theTexasMexico borderthrough planning

and collaboration across the border. Detailed discussion of the processes and activitiesnake the
border work effectivelyis included in theBTMP Final ReportFor each region, a Binational Regional
Steering Committee was established to provide regional and local binational perspective and
expertise. This stakeholdeengagement and other public involvement activities are further discaed

in Chapter 9
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2.1 Regional Efforts

Mechanisms are needed for locaktate, and federal agencies and other border stakeholders to
come together to discuss policies, strategies, procedures, and protocols to addréss ever
changing issues that personnel at the border crossings face day to day.

2.2 Institutions and Agencies Involved in the Movement of People and
Goods across the TexagvViexico Border

The planning, development, financing, management, and operation of trgostation at and along
the U.S. and Texa®exico border is a complex undertaking that involves close bilateral
collaboration, cooperation, and communication among more than 50 binational pub$iector
agencies and numerous privatesector stakeholders.

Theinstitutions and agencies that are key to the crodsorder movement of people and goods
between Texas and Mexicoan be categorized in the following groups:

Federal Agencies (19 in the U.S. and 22 in Mexico),
State Agencies (28 in the U.S. and 18 in Mexigo
Local Agencies (4 broad categories in the U.S. and 2 broad categories in Mexico),

private sector (8 broad caegories in the U.S. and 7 broad categories in Mexico) and

> > > > >

Community Groups/Associations/Other Stakeholders (7 in the U.S. and 21 in Mexico).

The list of institutions and agencies is presented in Tables 238through 2.3-7 in Chapter 20f the
BTMPFinal Report
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Chapter 3 Laredo RegionPast and Present Conditions

This chapter presents the history and current conditions of thearedo/Coahuila/Nuevo
Ledn/TamaulipasRegiond including socioeconomics, transportation infrastructure, and system
performance as a basis for the development of the BTMP.

The data used in the chapter are 2019 values, unless otherwise noted. The BTMP analysis uses the
baseline yearof 2019 for technical analysis due to data availability for multiple metrics. Earlier years
are used when 2019 data are unavailable. Historical data is provided Hato 1990 or earliest year
available, based on data source.

3.1 Socioeconomic Conditions

LaredoCoahuila/Nuevo Ledn/Tamaulipafkegionexperiencal increases in
population, employment, household income and educational attainment since

1990.

LAREDQ/COAHUILA/ LAREDO/COAHUILA/
NUEVO LEON/TAMAULIPAS NUEVO LEON/TAMAULIPAS
BORDER REGION BORDER REGION
1.7 MILLION 1.7 MILLION
PEOPLE TOTAL IN 2019 TOTAL JOBS IN 2019

U.S. SIDE: 0.5 MILLION U.S. SIDE: 181 THOUSAND
MEXICO SIDE: 1.2 MILLION MEXICO SIDE: 450 THOUSAND
+0.7 MILLION +0.3 MILLION

PEOPLE FROM 1990 TO 2019 JOBS FROM 1990 TO 2019
% 99%
70% 0
POPULATION EMPLOYMENT

INCREASE INCREASE

Between 1990 and 218, the Laredo Region experienced the highest
increases in higher education attainment.

On the Texas side, they saw a rise in 7,524 Graduate or Professional degrees from 1990 to 2018.
On the Mexico side, they saw an increase in Universidad by 77,763 fra800 to 2015.
3.2 History of the Regional Infrastructure and Investment

Although trade is graving, border crossing investments have not kept pac€able3.2-1 lists
information on the border crossings within the region including owner and operators, construction
year and last year of improvements to the fady.
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Table3.2-1. Owners/Operators of Border Crossings ibaredo/Coahuila/Nuevo LeériTamaulipas Regior?

Border

Crossing

Construction Year
and Updates

Location (City)

Operator

A U.S.5 City of Del
: A Del Rio, TX Rio - : :
Del Rid® A A~ . A ' A U.S.0 City of Del Rio
Ciudad Acufia A 1987 A Ciudad Acufia, | A Mexicod A Mexicod CAPUFE
Coah. Government of
Mexico
Lake Amistad < A Del Rio, TX A gé?::[?o:gwc &= A U.S.8 CBP
A 1969 A Ciudad Acuia, | ; : A Mexico 0 Aduanas
Dam A Mexicod IBWC ;
Coah. ; ) de Mexico
(MexicanSection)
) A U.S.3 City of Eagle |
) A Eagle Pass, TX| Pass A U.S.0 City of Eagle
Eagle Pass | A 1927 A Piedras A Mexicod _ Pass
Negras, Coah. Government of A Mexicod CAPUFE
Mexico
A U.S.5 City of Eagle | A U.S.8 City of Eagle
. A Eagle Pass, TX| Pass Pass
Icrzl?gr]g::i(?nejl A 1999 A Piedras A Mexicod A Mexicod
Negras, Coah. Government of Government of
Mexico Coahuila
) A U.S.5 City of
A Laredo, TX Laredo 5 ]
\évr?drldeTrade A 2000 A Nuevo Laredo, | A Mexicod 2 l'\il';('ig;)égfpl‘jﬁzdo
9 Tamps. Government of
Mexico
A U.S.5 City of
Laredo- : Laredo A U.S.3 City of Laredo
Colombia A 1991 2 IC_:?)rI(e;?nol:’JiT)lilL A Mexicod A Mexicod
Solidarity a Government of CODEFRONT
Mexico
A U.S.8 City of
A Laredo, TX Laredo - .
gr?]t::i\gysto the | 4 1956 A Nuevo Laredo, | A Mexicod ': L,\j';;iécfét&prSfEdo
Tamps. Government of
Mexico
) A U.S.3 City of )
) A Laredo, TX _ Laredo A U.S.0 Laredo Bridge
Juarezlincoln | A 1976 A Nuevo Laredo, | A Mexicod ~ System
Tamps. Government of A Mexicod CAPUFE
Mexico

3 CES5h¢Z-adEI®RALYGIGSNYFGAZ2Y ] |
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Funding for border crossing infrastructure has not kept pacdti crossborder
trade growth.

The Laredo/Coahuila/Nuevo LedfTamaulipas Regionobtained $125.2 million in investments for
border crossing infrastructure from 199462019 on two initial bridge canstruction projects

A Camino Real International Bridgaas congructed in 1999 for $30 million.
A World Trade Bridgevas built in 2000 for $95.2 million.

Figure3.2-1. Laredo/Coahuila/Nuevo Leén/Tamaulipas Region Border Crossing Funding (199%2019)4

Del Rio-Ciudad Acufia Intl. $0.0
Lake Amistad Dam $0.0

Eagle Pass | $0.0

Laredo-Columbia Solidarity $0.0
Gateway to the Americas $0.0

Juarez-Lincoln  $0.0

0 10 20 30 40 50 60 70 80 90 100

Investments (in $Millions)

3.3 Highway and Roadway Network

The highway system is the primary conduit for people and goods movement. In the
Laredo/Coahuila/Nuevo Ledn/Tamaulipas Regioof the TexasMexico border, the highwapetwork
facilitates daily life for millions of residents and sustains local and glabtrade. The highway and
roadway network and the vehicle border crossings are critical to facilitating the safe, efficient, and
reliable movement of people and goods.

3.3.1 Roadway Capacity

A On the Texas sideborderwide lane miles increased 15 percent betweeR006 and 2018,
adding 1,466 lane miles.

3.3.2 Vehiclemiles Traveled

A Between 2005 and 2018,the Texas side of the region experienced the most growth in
passenger VMbetween 2005 and 2018, increasing 44percentwith 3.7 million added VMT

A Between 2005 and 2018, the region experienced the most growth in commercial VMT between
2005 and 2018, increasing by 51percent, or 1.1 million VMT

4 TXDOTa ¢ S-EBBAO2 LYGSNYyFdGAzyEf . .NAR3ISE . 2NRSNI/NRA&AAYIAEAZE HAMD
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Figure 3.3-1. Movement of Goods by CommerciaMotor Vehicle (CMV)

Crossborder MV Trade
A Between 2006 and 2019, trade increasedoy $86 billion, or 79percent, in the region

A The CMV trade value at the Laredo POE grby 83 percent, by $82.6 billion, from $9.5 billion
to $182.2 billion in 2019 adjusted dollars.
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